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HSE Management Systems should be reviewed by management to ensure
continuing effectiveness

B Top management must review
appropriateness of the management system:

— Are there gaps?
— Is it leading to the desired results?
— lIs it efficient in design and operation?
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The review must consider the need for changes to the HSE management
system

B Adequate information must be provided to management as a basis for their review:
— Audit results
— Monitoring results (performance versus objectives and targets)
— Number and type of incidents
— Cost of the program
— Stakeholder feedback

B Changes in circumstances should be considered, including:
— Changes in technology
— Changes in legislation or company policy
— Organisational changes
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It must cover a number of other elements

B The review must be documented

B Encourage senior HSE staff and management representatives to participate in the
process, and consider including key line managers as well

® Align the review with the planning and budgeting processes

H Try to obtain input from customer on their concerns to ensure the management
system addresses potential opportunities for competitive advantage
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You have now completed section 6 of this training course

Day 4

Day 5

1 K 4 5 6
Implementation Measuring Management
Planning and Performance Review
Operation

Introduction

B [ntroduction Establishing a HSE risk Structure and B Performance B Management
to HSE policy assessment responsibilities measurement review
Manage- Stakeholder Legal Competence and monitoring
. ment needs and requirements and training B Accidents,
Main Systems management Objectives, Communication incidents,
Contents g | ternational Writing a policy]  targets and Documentation preventative
Standards Communica- improvement and document and corrective
ting and programmes control actions
implementing a Operational B Auditing
policy control
Emergency
planning
DRAFT
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